
Readiness to Scale Matrix
BY K I M S TA R K E Y A N D W I L L I A M F.  M E E H A N I I I

Finding the Fuel
(O

rganization and Talent, Funding, B
oard G

overnance)

T H E WAT E R FA L L

“Reality or illusion...”

S C A L E JA I L

“Do not pass go.  
Do not collect $200.”

F I E L D O F D R E A M S

“Build it, and they will 
come...”

P R O M I S E D L A N D

“...I have been to the mountaintop”

Tuning Your Impact Engine
(Mission, Strategy, Impact Evaluation, Insight and Courage)
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S M A L L I S B E AU T I F U L

“...when you are in front of 
someone suffering”




